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VIRIIUM


Is Your Content Workflow Ready for AI? A Practical Checklist
Use this as a quick gut check. If you answer “no” or “not sure” to any of these, your workflow may not be ready for reliable AI support.
1. Is your content workflow structured and consistent?
☐ Our content workflows are documented and easy to follow
☐ Everyone uses the same naming and labeling conventions
☐ We can trace the full history of a document or task
2.  Do your workflows have clear logic and ownership?
☐ Each step in the workflow has a defined owner
☐ We track status changes (e.g., draft, under review, approved)
☐ There are built-in review or approval checkpoints
3.  Is your content accessible and readable by AI?
☐ Content is stored in structured, accessible systems
☐ AI tools can extract and read the data (not buried in PDFs)
☐ Metadata (tags, types, categories) is applied consistently
4. Do you have compliance steps built into the process?
☐ Internal reviews and validations are part of the workflow
☐ We’re not relying on memory or email to catch issues
☐ There’s a feedback loop for overrides or manual corrections
5. Can humans still intervene and guide the process?
☐ Reviewers can flag or correct AI-generated content
☐ There’s clarity on who gives final sign-off
☐ We support human input at key decision points
How to Use This Checklist
· 13–15 boxes checked: You’re in great shape. Your workflow is structured, AI-ready, and balanced between automation and human control.
· 8–12 boxes checked: You’re close. Focus on strengthening structure, visibility, and AI accessibility.
· 4–7 boxes checked: Time to do some workflow tuning. AI will struggle unless you fill in key gaps.
· 0–3 boxes checked: Start here. This isn’t about tech yet. It’s about building a strong operational foundation first.
Want help applying it to your team’s real-world workflows?
Visit our site to book a call! We’ll walk you through it. [image: ]
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